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A step-by-step guide for homeowners in HOA-governed communities

Why This Guide Exists

Most HOA-governed communities in the Phoenix East Valley require architectural review 
approval before any exterior modification, including permanent outdoor lighting. The process is 
straightforward when you know what to submit and how to frame it. This guide walks you 
through every step.

We created this resource because HOA approval is one of the most common concerns 
homeowners raise before committing to a permanent lighting system. In our experience, the 
vast majority of applications are approved within 5 to 10 business days when submitted 
correctly.

What HOAs Actually Care About

Architectural review committees evaluate permanent lighting installations on a short list of 
specific criteria. Understanding these criteria up front saves time and prevents unnecessary 
revision requests.

Daytime Visibility

The system must be visually unobtrusive when not illuminated. This is the single biggest 
concern for most committees. Professional-grade permanent lighting track is designed to match 
standard fascia colors — white, beige, brown, and custom-matched options. When the system 
is off, the track sits flush against the roofline and is nearly invisible from street level.

Consumer-grade or DIY kits with exposed wiring, visible mounting clips, or bulky modules often 
trigger committee concerns. This is one of several reasons professional-grade concealed-track 
systems have a significantly higher approval rate.

Nighttime Appearance and Nuisance

Committees want assurance that the lighting will not create a nuisance for neighbors. 
Permanent smart systems address this directly through app-based control of brightness, color, 
and scheduling.

When set to a warm white — which is the default setting most homeowners use on a nightly 
basis — the system reads as architectural accent lighting, not holiday decoration. That 
distinction matters to committees.
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Color and Aesthetic Consistency

Many HOA guidelines specify that exterior modifications must be consistent with the 
community’s existing aesthetic. Permanent lighting track is available in colors that match the 
most common Arizona fascia finishes. During your consultation, we identify the exact match for 
your roofline.

Structural and Electrical Impact

Committees may ask whether the installation affects the roof structure or requires visible 
electrical conduit. Permanent lighting systems are low-voltage, require no structural 
modification, and all wiring runs inside the concealed track channel. There is nothing for the 
committee to flag on this point.
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Common HOA Requirements by Community

Every HOA has its own CC&Rs and design guidelines. The table below summarizes the typical 
requirements we see across the most common East Valley communities. These are general 
patterns based on our installation experience — always confirm specifics with your own HOA 
management company.

Community Typical Requirements Approval Timeline Special Notes

Ocotillo (Chandler) Architectural review 
form, product spec 
sheet, color sample or 
photo, site plan showing 
placement

5–10 business days Track color must match 
fascia. Warm white is 
generally treated as 
accent lighting.

Morrison Ranch 
(Gilbert)

Modification request 
form, photos of 
proposed system, 
description of operation

5–7 business days Committee may 
request a photo of an 
existing installation on 
a similar home.

Power Ranch 
(Gilbert)

Architectural 
application, product 
brochure, roofline photo 
with proposed 
placement marked

7–10 business days Must specify that 
system is permanent 
and not seasonal 
decoration.

Las Sendas (Mesa) Design review 
application, spec sheet, 
color match 
confirmation, installation 
method description

7–14 business days More detailed review 
process. Include photos 
of comparable 
installations.

Val Vista Lakes 
(Gilbert)

Modification request, 
product specs, photo 
rendering or mock-up

5–7 business days Straightforward process 
for flush-mount track 
systems.

Seville (Gilbert) Architectural change 
form, product 
description, color 
sample

5–10 business days Standard review. No 
known issues with 
permanent lighting 
approvals.

If your community is not listed above, the process is similar. We research your specific HOA’s 
requirements before preparing your submission.
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What to Include in Your HOA Submission

A complete submission reduces the chance of revision requests and speeds up approval. Below 
is the standard packet we prepare for every customer who needs HOA approval.

1. Architectural Review Application Form

Every HOA has its own form. We help you locate and complete it. If your management company 
uses an online portal, we can walk you through the submission process.

2. Product Specification Sheet

This is a manufacturer-provided document that describes the lighting system, its components, 
and its technical specifications. It covers wattage, voltage, IP rating, operating temperature 
range, and material composition. This document answers the committee’s technical questions 
before they ask them.

3. Track Color Match Confirmation

We provide documentation showing the track color selected for your installation and how it 
aligns with your fascia color. For most Arizona homes, this is white, almond, beige, or brown. 
Custom color matching is available for non-standard fascia finishes.

4. Installation Method Description

A brief written description of how the system is mounted, including that it is mechanically 
fastened to existing fascia (no structural modification), uses low-voltage wiring concealed within 
the track, and does not require visible electrical conduit or junction boxes.

5. Photos of Comparable Installations

We include daytime and nighttime photos of completed installations on homes with similar 
rooflines and finishes in the area. These give the committee a clear picture of what the finished 
result looks like — both with the system off and with it illuminated in warm white.

6. Lighting Operation Description

A short explanation of how the system operates: app-controlled, scheduled, adjustable 
brightness and color. This addresses the nuisance concern directly. We note that the system’s 
default and most common setting is a warm white accent, and that holiday colors or other 
effects are used selectively and controlled by the homeowner.

The Approval Process: Step by Step

1. Schedule your consultation. During the visit, we assess your roofline, discuss system 
options, and identify your HOA’s specific requirements.

2. We prepare your submission packet. This includes all six items listed above, tailored 
to your HOA’s format and requirements.
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3. You submit the packet. You are the property owner, so the submission must come 
from you. We provide the materials and walk you through the process.

4. Committee review. Most committees meet monthly or biweekly. Typical turnaround is 5 
to 14 business days depending on the community.

5. If the committee has questions, we help you respond. Occasionally a committee will 
ask for additional information or a clarification. We draft the response for you.

6. Approval received. Once approved, we schedule your installation. Most installs are 
completed in a single day.
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Frequently Asked Questions

What if my HOA denies the application?

Outright denials are rare for professional-grade concealed-track systems. When they do 
happen, it is almost always because the committee misunderstood the product — they assumed 
it would look like traditional clip-on holiday lights. In those cases, we help you draft a follow-up 
response with additional photos and clarification. In our experience, a well-prepared second 
submission resolves the issue.

Can I install the system before getting HOA approval?

We strongly recommend waiting for written approval before installation. Installing without 
approval can result in fines, a mandatory removal order, or both. The approval process is short 
— it is not worth the risk.

Does the system need to be removed during any part of the year?

No. Permanent lighting systems are designed to stay in place year-round. The track is a 
permanent exterior feature, like a gutter or fascia trim. The lighting itself can be turned off, 
dimmed, or adjusted to any color at any time through the app. There is no seasonal installation 
or removal.

Will the system look like Christmas lights?

Only when you want it to. Set to warm white — which is how most homeowners run their system 
on a nightly basis — it reads as clean architectural accent lighting. The same system can 
display red and green for the holidays, orange and purple for Halloween, or your team’s colors 
on game night. But on a typical Tuesday evening, your neighbors will see a well-lit home, not a 
holiday display.

What if my HOA has never approved permanent lighting before?

This is common, and it is not a barrier. It simply means the committee will evaluate your 
application on its own merits rather than referencing a precedent. Our submission packet is 
designed for exactly this situation — it gives the committee everything they need to understand 
the product, the installation method, and the visual result. Being the first in your neighborhood to 
get approval often makes the process easier for your neighbors who follow.

Does Leading Edge Decorative Lighting handle the HOA paperwork?

We prepare the complete submission packet. You submit it because the application must come 
from the property owner. We also help draft responses to any follow-up questions the committee 
may have. There is no additional charge for HOA support — it is part of our standard service.
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HOA-Friendly Language: How to Describe the System

The words you use in your application matter. Below are recommended descriptions that frame 
the system accurately and in terms that align with how architectural review committees evaluate 
exterior modifications.

Instead of This Use This

Holiday lights Permanent architectural accent lighting

Christmas lights Year-round exterior LED lighting system

Smart lights / RGB lights App-controlled low-voltage LED system with 
adjustable color temperature

Colored lights on the roofline Flush-mounted LED track system with warm white 
default setting

Decorative lighting Permanent exterior lighting enhancement

The language shift is subtle but effective. Committees respond better to terms that position the 
system as a home improvement rather than a decoration.

Next Steps

If you are considering permanent outdoor lighting and live in an HOA-governed community, the 
best first step is a consultation. During the visit, we assess your roofline, discuss your options, 
confirm your HOA’s specific requirements, and start preparing your submission packet.

Book a free 15-minute virtual consultation at leadingedgelighting.com/book to receive a 
custom lighting layout, cost estimate, and HOA pre-check for your property — whether you 
move forward or not.

Leading Edge Decorative Lighting
CR-11 Licensed  |  Bonded  |  Insured

2700 S. Gilbert Rd, Suite 5  |  Chandler, AZ 85286

(480) 818-7444  |  leadingedgelighting.com
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